
 
To: Professor X 
From: Y, Dean of the College of Humanities 
Cc: President 
 Provost 
 Chair, Department of Integrative Studies 
 Center Director 

Director, Human Relations 
Re: Performance expectations 
Date: 21 June 2016 
 
I write to address a concern about your professional performance and behavior. Since John Jones 
was appointed Chair of the Department of Integrative Studies in August 2014, you have 
exhibited behavior that is insubordinate, uncooperative, belligerent and unprofessional. 
Additionally, you have failed to meet the expectations that your chair has repeatedly defined and 
communicated, and that are consistent with the professional expectations for all University 
faculty. You have displayed a pattern of conduct that can no longer be tolerated as it is 
inconsistent with our academic and professional standards. In this memo, I review the evolution 
of the dispute between you and Dr. Jones and detail my expectations of your behavior going 
forward. 
 
In the Spring semester of 2015, Dr. Jones, acting in his capacity as chair, completed an annual 
performance evaluation on your work. In it, he outlined a series of areas that required your 
“immediate improvement.” These included participation in department, college and university 
activities, proper revision of your syllabi, and professional and collegial behavior. In response, 
you wrote a 6 May 2015 memo in which you unprofessionally attacked Dr. Jones as a weak 
academic with no right to evaluate you. You further demanded that Dr. Jones’s office be moved 
farther away from your own. On 11 May 2015, I confirmed that Dr. Jones had acted within his 
professional authority and obligations, and that your requests were unreasonable. On 18 
September 2015, you filed a grievance against Dr. Jones in which you claimed Dr. Jones had 
repeatedly harassed you. The Grievance Committee of University Faculty Senate concluded that 
there was no foundation to your claim, a conclusion upheld by the Director of Human Resources. 
Director of Human Resources, Amy Standish, wrote to you on 15 January 2016, indicating that 
she found no evidence of harassment. She further wrote that Dr. Jones had evaluated you in a 
respectful way. Ms. Standish then suggested to me that I engage a third-party mediator to work 
towards a resolution. I contracted with professional mediator Cynthia O’Leary. You and Dr. 
Jones engaged in the mediation with Ms. O’Leary on 20-21 April 2016, after which you were 
each instructed (as per the signed agreement) to write up and submit a list of requests of each 
other and compromises you were willing to make to reach a resolution. Ms. O’Leary’s report 
documents that Dr. Jones submitted his list “within hours of the meeting.” She never received 
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any list from you, despite repeated requests. She reports that you made only one communication 
with her after the mediation, in which you indicated that you would no longer participate in the 
mediation process. Ms. O’Leary concludes that you failed to meet the commitments to which 
you agreed in advance of the mediation. 
 
Ms. O’Leary’s report crystallizes the essential dispute between you and your department chair. 
Dr. Jones finds that you fail to fulfill the requirements of your faculty position. Your critique of 
Dr. Jones is that he is unqualified. You also argue that your history as department chair shields 
you from many elements of department service and qualifies you as the final authority on 
department matters. You have shared these views with your chair, the dean, the grievance 
committee, the director of Human Relations and with the professional mediator. At no point did 
they gain traction as an appropriate, accurate or actionable claim against Dr. Jones. Indeed, you 
have been told multiple times that your accusations against Dr. Jones are unprofessional, 
unfounded and inappropriate.  
 
This dispute must end. It is incumbent upon you to make immediate and substantial changes to 
your behavior. Although Dr. Jones showed willingness to make compromises in his response to 
the mediator, your failure to do the same made it impossible for Ms. O’Leary to arrive at a 
mutually-agreed course of action. Furthermore, I find that the fault for the impasse lies in your 
behavior and not in Dr. Jones’s. You have treated your chair in a disrespectful and 
unprofessional manner. Furthermore, you fail to complete the duties of your position as outlined 
by Dr. Jones. 
 
Below I detail a series of actions and behaviors you are expected to fulfill immediately. I will 
assess your performance on these at the end of the Fall Semester of 2016. Be advised that if these 
are not followed, you are subject to termination for cause in accordance with the University 
Handbook of Policies and Procedures Section 5IB8. I draw these expectations directly from the 
annual evaluation documents and from Ms. O’Leary’s recommendations. 
 
You are expected to immediately, thoroughly and meaningfully engage in the following 
activities: 
 

1) You will treat all individuals with professionalism and respect. 
2) You will respond to inquiries from your chair, dean, colleagues and other university 

personnel in a timely manner.  
3) You will attend, participate and contribute to events and activities important for the 

success of the department. These include, but are not limited to, department meetings, 
student presentations, lectures, and other activities your chair deems are important for 
faculty to attend. In cases in which you are unavailable, you will inform Dr. Jones well in 
advance of the event.  
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4) You will participate in University recruiting activities, including Open Houses, Accepted 
Student Days and Majors Fairs. 

5) You will join college and university committees appropriate to your interests and 
expertise and serve on them in a meaningful way. 

6) You will accept and teach the class schedule your chair designs in conjunction with the 
Registrar. 

7) You will implement the current department curriculum appropriately. This requires 
developing and teaching the courses your chair assigns.  

8) You will edit and develop your syllabi in accordance with department and university 
guidelines. You will update and improve your course design and delivery in accordance 
with your chair’s recommendations.  

 
I will instruct Dr. Jones to design a monitoring plan for each of these points. You will meet 
regularly with Dr. Jones to contribute to this tracking of your compliance. In December 2017, I 
will meet with Dr. Jones to assess your performance on each. You are expected to fulfill the 
requirements of each point or be subject to action. 
 
 If you have any questions or wish to discuss this letter, please contact me.  
 

 


